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[Business case Team project]
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Apply business data sets

Participate in commercial &

Support project implementation

conducting.

e Assist to develop local
commercial and sales
strategies that align with
GE global strategies and
entire lifecycle of the
product.

the customer sites to
derive patient workflow
optimization and possibly
to detect any risks the
new diagnostic drugs may
have.

e Understand  commercial
& operational excellence in
pharmaceutical industry

=H| operational excellence  for o o
to CVUS product strategy | pDx products for GE Digital client’s sites
. Conduct trend
e Understand new clinical analysis of new (_Jliag_nostio
Ultrasound technologies drugs and its listing in
and its clinical benefits ord_er_to generate ) e Participate in
prior to a launch in local go-to marke.t.strate_g|es. interviewing & observing
market. * . .Pamcypate n for over 50+ medical
e Support implementation |nterV|ewl|ng with epq staffs’ workflows at one
of R&D works GE USETS (¢|tlher technicians of the Command center
L& | software engineers are or physiciansjat one of project sites

e Add values to project
implementation by
collating nonpatient data
resulted from interviews
& observations

*

CVUS: cardiovascular ultrasound
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WHC : Women’s healthcare
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